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1
Meeting Opened
It was determined that a quorum was present.

· Meeting declared open at 10:12am by Rohan Wallace, Chairman
· Apologies: none
The Chairman briefed those present on meeting procedure.

2
Minutes of previous meetings

Anna Hepworth spotted several typographical errors in the minutes of the previous AGM – these were noted for correction.
Anna then moved to accept the minutes of the WASFF AGM held 8th April 2007 with the pertinent corrections; Jennifer Howell seconded the motion.

The motion was carried.

3
Matters Arising

· Regarding the 2006 convention report - it has not been added to the wiki as yet. Rohan to follow up.
· Web subcommittee – in regards to the wiki, it is up and running but does not appear to have been publicized. Subcommittee to follow up. Anna has yet to submit the Swancon history material for inclusion in the wiki.

· Regarding 12.2.2 – the board has implemented the electronic notices of the General Meetings via the website and email list. No complaints have been received to date.

· Regarding 13.2 – Michael Dawson was appointed as the Membership Coordinator. Michael offered apologies from the floor for a lack of action on his part in performing in the role.

No other matters arising

4
Reports

4.1
Board reports

4.1.1
Chairman’s report
A summary of the Board’s activities was presented by Rohan Wallace.
There were no questions or comments.

4.1.2
Treasurer’s report

The Treasurer, Matt Smith, gave a summary of the board’s financial situation based on his reports
· Jenny Kelly noted that the figures presented did not balance

· There were no other questions or comments

4.1.3
Administrator’s report

There was no report from the interim Administrator, Jason Watson.
4.2
Convention reports

4.2.1
Swancon 2007

The Swancon 2007 Convener, Michael Dawson, gave a verbal report to the meeting.
· The books have been closed

· A surplus was given back to WASFF

· Jaunita Whitehead asked that Michael add notes to the wiki regarding his experiences as Chair – Michael agreed and said that he will try to get the rest of his committee to do the same

4.2.2
Swancon 2008

The Swancon 2008 Convener, Anna Hepworth, gave a verbal report to the meeting.

· The convention appears to be working

· The lifts are still working

· This are in excess of 350 attendees (of various types) – the budget was for 250 full members

· There has been some discretionary spending – no additional details provided at this time

4.2.3
Swancon 2009

The Swancon 2009 Convener, Paul Raj Khangure, gave a verbal report to the meeting

· Things are moving well

· The venue is still being sorted out
· The guests are confirmed

· There will be open programming meetings

· Hardcopy PRs will be made available as well as electronic versions

· David Cake expressed a concern that the programming coordinator needs to be experienced – some discussion discussion on this point

4.3
Board Subcommittee reports

4.3.1
Membership Coordinator
Michael Dawson gave a quick verbal report to the meeting

· There has been no progress on this task

Anna Hepworth moved that the position of Membership Coordinator be recreated for the coming year. Jaunita Whitehead seconded the motion.

The motion was carried.

4.3.2
Web Subcommittee

Paul Raj Khangure, acting Chair of the Web Subcommittee, gave a verbal report to the meeting

· The new WASFF website has been launched

· Paul gave a brief summary of the subcommittee’s actions over the past year

Chris Creagh moved for a motion of thanks to the subcommittee for their efforts with the website. David Cake seconded the motion.

The motion was carried.

4.4
Acceptance of reports

Brett Griggs moved that the meeting accept the reports as presented; Peter Kelly seconded the motion.

The motion was carried.

5
Appointment of Auditor

In the preceding year the board recommended that an auditor does not need to be appointed as the existing processes are proving to be sufficient.  This position seems to be the same at the moment.
No motion on the appointment of an Auditor was forthcoming, so the question lapsed.

6
Appointment of Returning Officer

Anna Hepworth nominated as Returning Officer.

Jennifer Howell moved that the meeting appoint Anna Hepworth as Returning Officer; Desirae Heald seconded the motion.
The motion was carried.

7
Election of the WARSFC 2010

There were two bids for the Western Australian Regional Science Fiction Convention 2010; one proposed by Peter Kelly, and another proposed by John Green/Todd Rowlands.

Peter Kelly spoke to his bid for WARSFC 2010 and then answered questions in relation to his bid.

John Green spoke to his bid for WARSFC 2010 and then answered questions in relation to his bid.

A secret ballot was conducted by the Returning Officer.  The result of the voting was in favour of John Green and Todd Rowlands’ bid.

A motion was then put:

Motion to form an organising committee for the Western Australian Regional Science Fiction Convention

A Western Australian Regional Convention shall be held in the year 2010 

The name of Convention shall be (provisionally) CONTAGION – “CATCH THE BUG!”  “GET BITTRN BY THE BUG!”.
The Convention shall be held between the dates of April 1-5 (Easter) but can be moved (Labour Day)
The Convention organizing committee shall be a sub-committee of WASFF and shall comprise:
 Convenor:..John Green/Todd Rowlands
 Treasurer:..Graeme Fisher
 And further committee members shall be: Jason Watson, Treaver Flower, Stephen Wroth, Julian Ackermann, Brett Griggs
The desired venue shall be TBA
The desired invited guests shall be TBA
The organising committee undertakes to be bound by and operate under the Constitution and By-Laws of WASFF.

The organising committee acknowledges it has at least the following obligations:

The committee is responsible for the organization of the WA Science Fiction Convention under the supervision of the WASFF board.
The committee shall provide regular reports to the WASFF board to their satisfaction.
Any surplus made by the Annual Science Fiction Convention is returned to the control of the WASFF board.
The committee shall make every endeavor to return the seed funds provided to it by WASFF;
The committee shall endeavour to return an additional 10% of the amount of seed money provided to fund the convention;
The committee shall provide the Treasurer of WASFF with quarterly reports;
The committee shall provide a suitable time and location to hold the WASFF Annual General Meeting during the convention;
Finalised accounts and reports shall be presented to the WASFF treasurer no more than three months after the convention is held.
The committee shall have the right to fundraise during the period the convention is current and have the right to give or withhold permission for fundraising to the successive conventions during that period.
True accounts shall be kept of all sums of money received and expended and the matter in respect of which the receipt or expenditure takes place.
Except with the authority of the Board, no payment of a sum exceeding one hundred (100) dollars shall be made from the funds of WASFF otherwise than by cheque on WASFF's bank account, but the Board may provide the Treasurer with a sum to meet urgent expenditure, subject to the observance of such conditions in relation to the use and expenditure thereof as the Board may impose.
No cheque for greater than one hundred dollars shall be drawn on except for the payment of expenditure that has been authorised by the Board.
All cheques shall be signed by two different members of that committee, or by two different members of the Board.
The seed money provided to fund each annual convention shall not exceed 50% of the liquid assets not allocated to any other project less liabilities at the time of provision of the seed money.
A convention organising committee shall not enter into any one contractual obligation that involves a financial obligation of more than 40% of WASFF's total liquid assets less liabilities with out first obtaining approval of the board. (As a rule of thumb this is about $4000)

The motion was passed by acclamation.

8
Election of the Board of WASFF
There were eight nominees for the six elected positions. The nominees all spoke to their nominations; this was followed by questions from the floor to the nominees.  The nominees were:

Jaunita Whitehead, Jason Watson, Msquared, Jenny Kelly, Jennifer Howell, Russell Farr, David Cake, and Doug Burbidge.
A secret ballot was then conducted by Anna Hepworth, the Returning Officer. The votes were tallied by Anna Hepworth with the assistance of the Chairman, Rohan Wallace during adjournment of the meeting.  Doug Burbidge observed.  The meeting proceeded with other business while the votes were being counted.
9
Motions on Notice

There were no motions on notice.
10
General Business

There were no items of General Business raised.

The meeting was adjourned from 11:13am to 11:35am to allow for the tallying of votes for the election of the WASFF board members

11
Election of the Board of WASFF cont.
At the conclusion of the vote-tallying, the results were as follows:

· Elected Board Members: Jaunita Whitehead, Jenny Kelly, Jennifer Howell, Russell Farr, Jason Watson, and Msquared.
Exofficio board members for the coming year will be:
· Immediate past Chairman: Rohan Wallace;

· Previous WARSFC Convenor (Swancon 2008): Anna Hepworth;

· Current WARSFC Convenor (Swancon 2009): Paul Raj Khangure;

· Next WARSFC Convenors (Swancon 2010): John Green and Todd Rowlands.

12
General Business cont.
After the announcement of the new board members, Brett Griggs asked that a vote of thanks be passed for Rohan Wallace for his work as Chairman of WASFF. The vote was passed by acclamation.

The Chairman, Rohan Wallace, asked that thanks be given to the following individuals in recognition of their efforts:

· Matt Smith as outgoing WASFF Treasurer;

· Grant Watson as outgoing WASFF Administrator;

· Jason Watson as interim WASFF Administrator.

13
Meeting closed
The Annual General Meeting of WASFF was closed as 11:36am.
